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Internal Quality Assurance Cell

Strategic Plan
Academic Year 2023-24

VISION:-

v To be centre of excellence through empowerment of women by providing quality Science

education.

MISSION:-

To imbibe human values among the students through various activities.

2. To inculcate the scientific temper among the students.

3. To enhance job potential of students through various activities like soft skills
development, communication skills development, skill based add-on short-term
courses, experiential learning etc.

4. To make students techno-savvy by enabling them to use the upcoming technology
like computer, internet, various software’s in chemistry.

5. To make students self-sufficient to protect themselves and others through Yoga,
Karate, etc. training and organizing awareness camps.

. To develop social attitude among students.
OBJECTIVES: -

I. To provide educational facilities to the downtrodden students who would have been
left out due to financial reasons.
2. To encourage and help the fellow faculty to use advanced teaching aids and ICT
tools in their TLP and research endeavor.
3. To provide good facilities of education in basic Sciences.
4. To provide good residential facilities for students.
. To motivate fellow staff for introduction and institutionalization of the value-added/

skill development courses and development of students” employability.
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6. To initiate MoUs and collaborations with the externa! agencies and local
stakeholders for qualitative improvement of the college.
7. To suggest the munagement of the college o provide adequale infrastiuctural

facilities and Financial support where are necessary.
students  through

f all the 1QAC

8. To create suitable ambience among the fellow faculty and
dialogical manner for the student-centric activities and execution ©

policies.

1. INFRASTRUCTURE
To strengthen Infrastructure, Laboratory cquipment’s. tcaching aids etc.
Establishment of classrooms.
Purchase of smart boards and cloud software.
Establishment of Analytical chemistry laboratory.
Internal road repair.
Repair of Sewage Treatment Plant.
Purchase Electrical accessories.

Furniture of new building.

2. STUDENT SUPPORT ACTIVITIES
To implement slow and advanced learners schemie effectively.
Deputation of students to participate in a sport, cultural events organized by other
institutes.
To organize career counseling and guest lecturcs on preparation of competitive
examination.
To organize wel-come function. induction programme and bridge course of part-
students.
To organize experiential learning activifies.
To organize various competitions to boost confidence among students.
To aware students regarding ragging.
To celebrate festivals, commemorative days to inculcate values and traditions among

students.




3. FACULTY SUPPORT ACTIVITIES
Provide the financial support to the faculty to participate in FDPs/Seminars etc.
To encourage faculty to engage in research activities.

To motivate the faculty for the Ph.D./SET/NET examinations.

To organize seminar/workshop/training programme for teachers.
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To depute non-teaching staff for training.

4. COLLABORATION/ LINKAGE/EXTENSION ACTIVITIES/ MoUs
To promote the linkages and Extension activities in the institutional campus.
To conduct the Extension activity in order to give back to the society through NSS.

To increase the Collaborations and MoUs.
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To sign MoUs with other colleges. Universities etc. to organize collaborative activities.

5. ENVIRONMENTAL PROMOTION ACTIVITIES
v" To maintain vermi-composting system

v Implementing eco-friendly energy practices.

v To organize workshop for training to prepare paper bags.

v To ensure that campus in a plastic free zone.

To organize the tree plantation in the campus and beyond the campus.

6. A~essment and Acereditation of colleg

To conduct IQAC, CDC meetings.

v To prepare SSR based on the key indicators qualitative and quantitative.

" To submit intention letter to NAAC.
To submit compliances to DVV suggestion.
v To face the PTV.

To implement NEP-2020 to M.Sc.-I as per University guidelines.
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